PURBANCHAL UNIVERSITY
2018

‘4 Years Bachelor of Computer Application [BCA)/ First Semester Final
Time: 03:00 hra. Full Marks: 80 /Pass Marka: 33
BCA190MS: Modern Business Practice (Wewr Course)

Candidates are required to give their answers in their own words as far
as procticable

The figures in the margin indfcate full marks.

Group A

Answer TWO guestions. 2x 1224

1.

What are the various forma of organization? Explain with its
merits and demerits.

Define the various functions of management.

3. What is the importance of HRM? Explain the prociurement

functions.
Group B

Answer EIGHT questions. Bx7=56

4.  State and explain the steps involved in planning process?

5. What do you mean by buyer behavior? Explain,

6. Why is rraining essential to the emplovees? How is it evaluated,

7. What is motivation? Explain the contributions of Maslow's Need
Hierarchy Theory.

8. How does the manager handle grievances of the employees?
Explain.

9. Explan personal selling along with its features.

1. What are the varicus tvpes of product? Explain.

11. Explain the human relations problems in directing,

12, What iz eontrolling? Explain bricfly the steps iovelved in
contralling.

13. Write short notes on any TWO:

{a}Job analysis () Virtual srganizationsl structure
{c) Walue and satisfaction
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4 Years Bachelor of Computer Application (BCA)/First Semester/ Final
Time: 03:00 hrs. Full Marks: 80 /Pass Marks: 32
BCA190MS: Modern Business Practice (New Course)

Candidates are required fo give their answers in their own words as for
as practicable.

The figures in the margin indicate full marks.

Group A

Answer TWO questions. 2x12=24

1,

What are the main distributes of business organization? How do
their structure affect the effective management of an

organization? Explain.

2. How are the function of management interrelated with each
other? Explain.

3. "Buyer "Buyer behavior is the systematic approach consumers
follow when entering the purchase process and making buying
decisions.” Justify the statement.

Group B

Answer EIGHT questions. 8x7=56

4.  The concept of planning and explain different steps in planning,

5. E=xplain the concept of organizing and its different structure.

6. Explain different human relations problem in directing.

7. Motivation-hygiene theory of motivation.

B. How does the manager handle grievances of the employees?
Explain.

9. Define the concept of promotion. Explain about. different
promotion mix.

10. What are the various types of product? Explain.

11. Explain the importance and significance of HRM.

12. State the various process of controlling.

Contd. ...

13. Write short notes on m..nw TWO:
{2) Business Organization
(b) Training Evaluation
{c}) Value and satisfaction




